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BAO CAO 
KET QUA HOAT DONG SXKD NAM 2015 

VA KE HOACH SXKD NAM 2016 
(Trinh Dai hgi dong c6 dong thutmg nien nam 2016) 

Phan I 
TINH H I N H THlTC H I E N KE HOACH SXKD NAM 2015 

A. T H U AN LOI vA KHO KHAN 
1. Thuan loi 

- Thuang hieu va uy lin cua Cong ly c6 phan Song Da 5 dugc khlng dinh Iren Ihi 
Iruong; dugc chu dau lu, khach hang Irong nuac va quoc le danh gia cao. 

- Tai cau Iruc doanh nghiep buac dau mang lai hieu qua cho viec Ihuc hien ke 
hoach nam 2015 va lao lien de phai irien don vi irong nam 2016 va cac nam liep 
Iheo. 

- Nhan luc, Ihiel hi cua dcm vi eg ban dap ung dugc yeu cau ke hoach SXKD. 
2. Kho Idian 

- Thi Iruang Ihiiy dien Ian, Iruyen thong ciia dan vi d Irong nuac va cac du an chi 
dinh lhau da dong loal kit Ihuc; viec phai Irien, ma rgng Ihi Irudng va lim kiem 
viec lam la kho khan va lhach Ihuc do viec phai canh Iranh vdi cac doi lac Idn 
Irong va ngoai nude. 

- Thi Irudng vat lu, val lieu bien dong nhieu gay kho khan Irong cong lac du bao, 
xay dung dcm gia dau lhau. 

- Thu luc nghiem Ihu lhanh loan, ban hanh don gia theo Ihdi diem Ihi cong lai cong 
Irinh Ihuy dien Lai Chau con cham, cac du an da hoan lhanh gap nhieu vudng 
mac lir chii dau lu do do gia Irj gia Iri dd dang cua Cong ly con cao. 

B. THl/C HIEN SXKD NAM 2015 
1. Thuc hien san xuat kinh doanh niim 2015 
I. Csic chi tieu kinh te chu yen 

TT Ten chi tieu Dun vj KH 
nam 2015 

TH nam 
2015 %TH 

1 T6ng gia tri SXKD io7i 1.878,8 2.322,2 124% 
Gia trj xay lap 1.239,0 1.603,8 129% 

~ 

Gia trj SXCN pluic vu xay lap 
579,0 575,8 99% 
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TT Ten chi tieu Dun vj KH 
nSm 2015 

TH nam 
2015 %TH 

-
Kinh doanh vat tir, CCDC, hoat 
dong tai chinh va hoat dong khac lo'd 85,9 

Gia tri SXCN (dien) lo'd 60,7 57,4 95% 
2 Doanh thu 1.962,58 2.552,48 130% 
_ Cong ty me lO'̂ d 1.905,40 2.491,99 103% 
_ Cong ty con lo 'd 57,18 60,49 106% 
3 Nop ngan sdch lo'd 74,02 114,60 155% 

Cong ty me lo'd 64,60 105,10 163% 
- Cong ty con lo'd 9,42 9,51 101% 
4 Loi nhuan truoc thue lo'd 74,09 54,98 74% 
- Cong ty me lo 'd 75,00 50,20 67% 
- Cong ty con lo'd -0,91 4,78 
5 Loi nhuan sau thue lo'd 57,59 42,48 74% 
- Cong ty me lo'd 58,50 37,70 64% 
- Cong ty con lo'd -0,91 4,78 
6 Ty suat \m nhuan 
- LN trudc thud /doanh thu % 3,78 2,15 57% 
- LN sau thue /v6n dieu le % 14,05 10,36 74% 
- LN sau thud /v6n chii sd huu % 8,39 6,48 77% 
7 Von chii sd hiru lO'd 686,06 656,03 96% 
- Cong ty me lo^d 559,65 523,93 94% 
- Cong ty con lo'̂ d 126,41 132,10 105% 
8 Tong tai san lo'd 2.231,80 2.290,57 103% 
- Cong ty me lO^d 1.856,00 1.911,07 103% 

Cong ty con lo'd 375,80 379,50 101% 
9 Co tuc du kiln % 12 10 83% 
10 Thu nhap binh quan ngudi 

/thdng lo^d 
{^nnp t v mft 

> \̂31l̂  VJ IIIV 
1 O-'rt c s 1 n 

O.J l U 
S Q6n o.VOU 11/J /O 

C6ng ty con lO''d 6.700 7 050 105% 
1 1 \% \ 1 V7^V% f Y IT Mf^SII 

ivnoi luuug cnu yen Do be tong cac loai 10^ m^ 108,95 116,49 107% 
GCLD c6t thdp cac loai Tan 7.745,72 5.647,27 73% 
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TT Ten chi tieu Dun vi KH 
nam 2015 

THnam 
2015 %TH 

- GCLD&TD cop pha cac loai lO^m^ 46,53 44,15 95% 

- San xukt va van chuydn vua bd 
tong CVC lO^n^ 111,52 119,24 107% 

-
San xudt va van chuydn vOa be 
tong RCC 10̂  478,42 424,07 89% 

Khoi lirgng dao ddp dlt da cac 
loai 10̂  2.962,49 3.347,16 113% 

San lugng dien 10* 
Kwh 44,296 42,081 95% 

(Chi tiet theo Phu luc so 01 dinh kem) 
2. Thuc hien dau tu nam 2015 

TT Chi tieu s6 
luung 

Ke hoach 
(10^ VND) 

Thuc hien 
nam 2015 
(10* VND) 

Ty id 
%TH Ghi chu 

I Du an d^u tu nSng cao 
n5ngluc thi cong 58.396 54.301 93% 

1 
Dir an ddii tu 01 can true 
thap sue nang toi da 25 
tan 

01 11.240 16.516 147% I D BSC 
Me 

2 
Dir dn dau tu 01 can true 
thap sue nang tdi da 12 
tin 

01 7.436 8.444 113% TD Nam 
Nghiep 

3 
Xe bom can 42 m (Dir an 
diu tu 01 xe bom be tong 
tuhanh cong suat 160 
m3/h) 

01 16.000 11.841 74% TD Nam 
Nghiep 

4 Diran 01 cin true 
MD2200 da qua sir dung 01 17.060 17.500 102% TD Nam 

Nghiep 

5 Tram lanh 01 2.900 TD BSC 
Me 

6 Xe 616 Mitubishi 
P A J E R O 02 3.760 TD Nam 

Nghiep 

(Chi tiil theo Phu luc so 02 dinh kem) 
II. Danh gia chung ve thuc hien chi tieu SXKD nam 2015 

Nam 2015 vide lam trong nude bj thu hep, cac du an don vi tham gia thi cong 
ddng loat kdt thuc (Thuy dien Dakdrinh, Song Bung 4, Nam Nan,..), sue ep ve viec lam 
cho ngirdi lao dong tang cao, cac du an quyet toan gap nhieu vudng mSc tir chu dau tu 
(Thuy dien Dakdrink, Nam Chien, Nha Qu5c hgi,..), thu tuc trinh, duyet dan gia cong 
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trinh d thuy dien Lai Chau cham lam anh hudng den hieu qua san xuat kinh doanh cua 
dcm vi. 

Tuy nliien, vdi no luc va cd gang cua tap the CBCN, Cong ty dat mgt so kit qua 
nhu sau: 
1. Thuy dign Lai Chau 

a) Gia tri san luomg thuc hien nam 2015 
- Thuc hien 609,4 ty d6ng/K6 hoach 521,2 ty ding dat 117%/KFl nam. 
b) Khoi luung thi cong chinh 
- Be tong CVC: TH 25.303 mVKH 29.491 m^ dat 86% kl hoach. 
- Cot thep: TH 1.403 tin/KH 3.859 tin dat 36% k l hoach. 
- Cop pha: 25.620 m^KH 15.751 m^ dat 165% ke hoach. 
- Be tong RCC: TH 397.534 m^KH 478.417 dat 83% k l hoach. Hoan thanh 

cong tac thi cong be tong RCC. 
c) Cac cong tac kliac 
- Cong tac thi cong: Hoan thanh toan bo cac cong viec dugc giao tai cong trinh 

thiiy dien Lai Chau, dam bao tien do, chat lugng. 
- Gia trj san lugng: Dam bao muc tieu kl hoach san lugng nam 2015. 
- Cong tac thu von: Gia tri thu von dat 906,912 t>' dong. Gia trj dd dang dau ky 

437,065 ty; Gia tri dd dang cu6i ky 139,793 ty, giam 297,271 ty. 
2. Du an thuy dien Nam Ngiepl - Lao 

a) Gia tri san luung thuc hien nam 2015 
- Thuc hien 947,35 ty ddng/KI hoach 626,28 ty ddng dat 151% KH nam. 
- Chi tiet thuc hien cac goi thau: 

11 Goi than 
KI hoach 
n5m 2015 

(10'd) 
Thuc hign 

2015 
(10'd) 

Ty le % 

1 Dap dilii tilt 79,835 112,187 141% 
2 Dao dap chinh 150,890 247,723 164% 
3 Tram tron RCC 159,756 185,790 116% 
4 Thilt bi d l RCC 235,798 339,129 144% 
5 Goi De quay 13,474 
6 Goi nha may chinh 0,838 
7 G6i VH va TD Tram RCC 6,409 
8 Goi thi cong RCC va CVC Dap chinh 2,399 

9 Kinh doanh vat tir cong cu, dung cu va 
hoat dong tai chinh va hoat dong khac 39,403 
Tong cgiig 626,279 947,35 151% 

b) Tinh hinh trien khai cac goi than 
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- Goi thiu dap dilu tiet: Thuc hien dat 51 % gia tri hgp ding; 
- Goi thau dao dap chinh: Thuc hien dat 137% gia tri hgp d ing (hoan thanh); 
- Goi thiu tram tron RCC: Thuc hien dat 101% gia tri hgp dong (Hoan thanh); 
- Goi thau thiet hi do: Thuc hien dat 91% gia tri hgp dong; 
- Goi thau thi cong nha may chinh: Thuc hien dat 2% gia tri hgp ding; 
- Goi thau thi cong RCC va CVC dap chinh da tien hanh do thu Ian 2 (thuc hien 

trong hgp dong goi thau dap dieu tiet); 
- Goi thiu van hanh va thao do tram tron RCC; 
- Goi thau thi cong de quay: Thuc hien dat 6 1 % gia tri hgp dong. 
c) Cac cong tac khac 
- Cong tac thi cong: Dam bao tien dg chung cua du an 
- Cong tac thu von: Dam bao tien dg; Gia tri thu von dat 907,950 ty ding. 
- Cong tac an toan lao dgng, ve sinh moi truong dugc dam bao. 

3. Cong trinh thuy dien Bac Me 
a) Gia tri san luomg 
- Thuc hien 183,9 ty dIng/Kl hoach 105,85 ty ding dat 174% k l hoach nam. 
- Chi tilt thuc hien cac g6i thiu: 

TT Goi thau 
Ke hoach 
nam 2015 
(10'VND) 

Thuc hien 
2015 

(10'VND) 
Ty le % 

1 XD.01: Xay dung cong trinh bo trai 76,16 126,585 166% 
2 XD.02: Xay dung cong trinh ba phai 0,174 
3 XD.03: Xay dung ba trai kit hgp giao 

thong 29,69 55,530 187% 

4 Kinh doanh vat tu cong cu, dung cu va 
hoat dong tai chinh 7,179 

Tong cong 105,85 191,078 181% 
b) Khoi luomg thi cong chinh 
- Khii lugng dao dit, da: TH 1.063.457 m^KH 1.009.400 m\ dat 105% kl hoach. 
- KhIi lugng d ip dit da: TH 1.517 m l 
- Be tong CVC: TH 36.639 raVKH 15.115 m\ dat 242% k l hoach. 
- Ci t thep: TH 781 tin/KH 497 tin, dat 157% kl hoach. 
c) Cac cong tac khac 
- Vl cong tac thi cong: Dap img yeu ciu tiln do cua du an, cong tac ngan song 

vugt tiln do hgp ding 8 thang. Rieng cong tac lat da hoc gia c6 vai trai dap 
kliong dap ung tien do yeu cau 

- Cong tac thu von: Dam bao tien dg; Tong gia tri thu von nam 2015 dat 144,807 ty 
dong. 

4. Cong trinh thuy dien Bao Lam 3 (trung thau trong nam 2015) 
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a) Gia tri san luwng 
- Tong gia trj san lugng thuc hign 2015: 92,455 ty dong. 
b) Khoi lu'OTig thi cong chinh 
- KhIi lugng dao dit, da: TH 1.063.457 mVKH 1.009.400 m l dat 105% ke hoach. 
- Khoi lugng dip dit da: TH 1.517 m l 
- Be tong CVC: TH 36.639 m^/KH 15.115 m l dat 242% k l hoach. 
- C6t thep: TH 781 tin/KH 497 tin, dat 157% kl hoach. 
c) Cac cong tac khac 
- vl cong tac thi cong: Hoan thanh cong tac chuin hi va thi cong cac hang muc 

cong trinh chinh dam bao tien do hgp dong ky ket. 
- Cong tac thu v6n: Dam bao tiln do; Tong gia tri thu von nSm 2015 dat 62,329 ty 

ding. 
- Cong tac an toan lao dgng va ve sinh moi truong dugc dam bao. 

5. Cong trinh thuy dien Bao Lam 1 (Tning thau trong nam 2015) 
a) Gia trj san luong 
- Thuc hien 48,222 ty dong/Ke hoach 71,326 ty dong, dat 68% ke hoach nam. 
b) Khoi lugng thi cong chinh 
- Be tong CVC: TH 18.440 m^/KH 24.452 m l dat 75% kl hoach. 
- Cot thep: TH 639 tin/KH 639 tin, dat 100% kl hoach. 
c) Cac cong tac khac 
- vl cong tac thi cong: Dap ung tiln do theo cam ket (gia tri san lugng khong dat 

theo k l hoach do mot s i hang muc khong tilp tuc tham gia thi cong) 
- Cong tac thu v in : Dam bao tiln dg; Tong gia tri thu v in nSm 2015 dat 42,742 ty 

dong. 
6. Cac cong trinh khac: Thi cong dam bao tiln do hgp ding da dugc ky kit. 
III. Ve cac mat quan ly dieu hanh 
I. Tai can true doanh nghigp 

a) Nhu'ug mat lam dugc 
- Cong tac sap xep lai doanh nghiep: 

+ Hoan thanh giai thi Xi nghiep Song Da 5.08; Dang hoan thien cac thu tuc phap 
ly d l giai the Xi nghiep Song Da 5.06 sau khi ket thuc bao cao tai chinh 
31/3/2016. 

+ Co can, dinh bien lai cac phong ban chuc nang dam bao phu hgp voi quy mo 
san xult va phuong thuc quan ly theo mo hinh moi: 
- Co clu lai Phong quan ly vat tu thilt bi cong ty d l thanh lap Phong quan ly 

thiet hi cong nghe va Phong mua s3m cong ty 
- Thanh lap Phong phat trien Thi truong Quoc te; Ban tham dinh gia; Ban an 

toan va moi truong tryc thugc cong ty 
- Ra soat, sua doi, bo sung quy che, quy djnh theo Luat Doanh nghiep 2014. 
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- Kien toan, sap xep lai cac Ban chi huy va doi san xuat nham dam bao quy mo san 
xuat thuc te tai cac cong truong. 

b) Nhirng mat con ton tai 
- Viec sua d6i, b6 sung quy chi, quy dinh con cham, chua dap ung yeu c4u quan 

ly-
2. Cong tac kinh te ke hoach 

a) Nhu'ng mat lam dugc 
- Hoan thanh phe duyet du toan gia thanh cac cong trinh diu thiu tning thau phuc 

cong tac quan ly chi phi; 
- Phli hgp vol T6ng cong ty. Ban dilu hanh va cac co quan chuc nang trinh Bg 

Cong thuong phe duyet Don gia nam 2013 va hoan thien trinh Don gia nam 2014 
cong trinh thiiy dien Lai Chau. 

- Hoan thanh quyet toan cong trinh thiiy dien Song Bung 4, nliiet dien Nong Son. 
- Hoan thanh quyet toan ky thuat d l i vol thiiy dien Nam Non, Dakdrinh, Hua Na, 

cong trinh Nha Quoc hgi. 
- Tiep tuc ra soat, sua doi, bo sung dinh miic, don gia noi bg cho tung du an, cong 

trinh phu hgp vol thuc te thi cong xay dung cong trinh. 
b) Ton tai 
- Phan tich hieu qua san xuat kinh doanh, kiem tra thuc hien cac quy dinh giao 

khoan, quyet toan giao khoan nham khac phuc nhiing ton tai trong quan ly chi phi 
gia thanh chua d ip ling yeu cau quan ly. 

3. Cong tac tai chi'nh tin dung 
a) Nhu'ng msjt lam dugc 
- Tap trung cao do ve cong tac thu von va thanh toan tai tat ca cac cong truong 

dang thi cong dam bao ke hoach. 
- Cong ng do dang, thanli toan giua cac don vi: Dam bao dung ban, khong de 

nguin von, vat tu bi thieu, dam bao cac tien do chung tren cong truong, 
- Thu xip du von sir dung cho SXKD va dau tu, su dung von hgp ly, uu tien tra ng 

ngan hang dung ban, khong de xay ra tinh trang ng xau, ng qua ban. 
- Cong tac tiet kiem, ching lang phi dugc thuc hien thong qua cac bg dinh muc noi 

bo, ap dung cac bien phap thi cong, quan ly tien tiln d l ha gia thanh. 
- Cong tac kiem toan, minh bach tai chinh: Thuc hien tlieo quy dinh cua phap luat. 
- s i p xIp cac thu tu uu tien vl v6n de cac cong truong khong phai ngung thi cong 

do thilu v6n san xult. 
- Thanh toan luong cho nguoi lao dong dugc uu tien. 
b) Ton tai 
- Chi tieu Igi nhuan thuc hien con thap so vol doanh thu va san thuc hien. 
- Gia tri do dang va cong ng phai thu con Idn, din din vong quay von thdi gian qua 

dat thap, do vay du ng tin, dung ciia cong ty tang len rat cao. 
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- Chi phi quan ly doanh nghiep da thuc hanh tilt kiera nhimg chi phi vin con cao, 
luc lugng lao dong giln tilp con Ion. 

4. Cong tac quiin ly ky thuat, cong nghe, thiet hi va an toan lao dgng 
a) Nhirng mslt lam dirge 
- Cong tac an toan lao dgng: Dugc duy tri thudng xuyen, khong de xay ra mit an 

toan, tai nan lao dgng nSng; 
- Cong tac ky thuat: Giai quyet kip thdi cac vudng mlc trong cong tac thilt k l va 

bien phap to chuc thi cong; 
- Quan ly cong nghe, thiet bj, vat tu: 
+ Ung dung cong nghe thong tin vao phuc vu dilu hanh san xult thong suit tii 

cong ty den cac cong truong. 
+ Bo tri linh boat dam bao yeu cau san xuat, phat huy nSng luc thilt hi. 
+ Cap, phat va quan ly vat tu dap ung tien do thi cong tai cac cong trinh. 
b) Ton tai 
- Cong tac an toan lao dgng: Y thuc chip hanh ky luat an toan lao dong cua ngudi 

lao dgng chua cao. 
- Cong tac cong nghe, vat tu - thilt by. NguIn nhan luc cho cong tac quan ly thilt 

hi chuyen nganh ylu va thilu chua chu dgng nang cao khai thac t l i da hieu qua 
thilt bi. 

- Mot s6 cong doan san xuat vin su dung cong nghe thi cong truyen thing, nang 
suat thap. 

5. Cong tac dao tao 
a) Nhu'ng mat lam dugc 
- T I chuc cac Idp hoc nang cao nang luc quan tri cap cao va d p trung cho cho 

CBCNV khIi gian tilp. 
- Lua chgn can bg nguon cho cac du an nude ngoai de cu di dao tao ngoai ngu tai 

Philippines. 
- Thuc hien vigc lien ki t vdi cac truong day nghe, dao tao de nang cao tay nghl 

cho cong nhan lao dgng true tiep cua Cong ty. 
- Xay dung che do dai ngg de thu hut, tuyen dung nhan luc cd chat lugng cao. 
b) Ton tai 
- Thieu nhan luc cho cong tac dau thau, quan ly du an tai nude ngoai. 

6. Cong tac dau than 

STT D g a n - G 6 i 
thau 

Dja 
diem 

Qui mo, 
cong 
suat 

Gia trj 
goi than 

(ty) 

Hinh 
thuc 

tham gia 
I h o i diem 
dau than 

Cac don 
vi tham 
gia phoi 

1'9I> 

Nguon 
von 

C h u d l u 
t u 

K i t 
qua 
dau 
t h i u 

1 
Dy an thuy 
dien nam 
Thuen 1 

Lao 650 
MW 10.000 Dau thiu 12/2015 TCT 

Lao 
+Thai 

Ian 

C T 
T N H H 

T D Nam 
Theun 1 

Dang 
cho 
kit 
qua 
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STT D u a n - G 6 i 
thau 

Dja 
d i lm 

Qui mo, 
cong 
suat 

Gia trj 
goi thau 

(ty) 

Hinh 
thuc 

tham gia 
Thoi diem 
dau thau 

Cac do n 
vi tham 
gia phoi 

h y p 
Nguon 

von 
Chu dau 

t u 

K i t 
qua 
dau 
thau 

2 
DA thuy 
dign 
NamNghiep 
1 - Lao 

2 9 0 M W 

- Goi De quay 
tljugng luu Lao 

0.926 
Trieu 
USD 

Dau thau 7/2015 Doc lap 

Von ty 
c6 va 
vay 

thuang 
mai 

Obayashi Trung 
thiu 

-
Goi thiat bi 
tram trqn 
RCC 

Lao 
16.77 
Trieu 
USD 

D i u thiu 2/2015 Doc lap 

Von ty 
CO va 
vay 

thuang 
mai 

Obayashi Trung 
thau 

-

Goi thi cong 
RCC va 
CVC Dap 
chinh 

Lao 
34.529 
Trieu 
USD 

Diu thiu 9/2015 Dpc lap 

Von ty 
CO va 
vay 

thuong 
mai 

Obayashi Trung 
thiu 

-
Goi l ip d§t 
va thao da 
tram trpn 
RCC 

Lao 
5.786 
Tripu 
USD 

Diu thiu 9/2015 DQC lyp 

Von ty 
CO va 
vay 

thuong 
mai 

Obayashi Trung 
thau 

3 
Dir an thuy 
dien Bao 
Lam 3 

Cao 
Bing 45 MW 450 Dau thau 5/2015 Doc lap 

Von ty 
CO va 
vay 

thuong 
mai 

PCCl Tning 
thiu 

4 
Dir an thuy 
dipn Bao 
Lam 1 

Cao 
B ing 30 MW 120 Chao gia 5/2015 Dpc lap 

Von ty 
CO va 
vay 

thuong 
mai 

PCCl Tning 
thiu 

5 
Dy an thuy 
dien Nam 
Fuang 

Lao 50 MW 2000 Chao Gia 05/2015 
LiLaMa 

10 
bPECCl 
+ SD11 

Von ty 
c6 va 
vay 

thuong 
mai 

Thai Lan 
Dang 
cho 
ket 
qua 

6 

Dy an nhiet 
dien Nam 
Dinh/goi san 
lap 

Nam 
Dinh 

2x600 
MW 500 Chao gia 4/2015 BOT Han Qu6c 

Dang 
cho 
kit 
qua 
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7. Cong tac quan tri rui ro 
a) NhCmg mat lam dugc 
- Hoan thien chuc nang nhiem vg va bo may QTRR Cong ty phu hgp vol chuong 

trinh tai cau true cua Tong cong ty Song Dl . 
- Da thuc hien va bio d o nghiem tuc cong tic QTRR hgp dong thau phu du In 

Thuy dien Nam N giep 1 - CHND Lao dugc TCT Song Da bao lanh. 
b) Ton tai 
- Cong tic lam viec nhom, phoi hgp giua cic phong ban va phdng nghiep vu 

QTRR con ban chi chua dip img yeu clu. 
- Hoat dgng QTRR chua thuc hien toan dien dly du mgi boat dgng SXKD cua 

Cong ty, hieu qua chua cao. 
8. Cong tac dsiu tir mlng cao nang Igc thi cong 

a) Nhu'ng mat lam dugc 
- Cong t ic diu tu nang cao nang luc thilt hi thi cong d ip ung dugc yeu cau thi 

cong tai cIc cong trudng va nang cao kha nang canh tranh trong dau thau, cu the: 
+ Hoan thanh diu tu mua sam 01 can true tu hanh 5 tan; 02 can true thip 12 tan; 

01 cin true thIp 25 tan va 01 miy bom be tong song suit 160 m3/li phuc vu 
thi cong du In thuy dien Blc Me, Bao Lam 1; Bao Lam 3 va Nam Ngiepl; 

+ Hoan thanh mua slm cIc mIy phit dien 2200KVA; lOOOKVA va 1250KVA 
phuc vu thi cong cong trinh thuy dien Nam Ngiepl - Lao (theo cIc dilu khoan 
hgp dong vol thiu chinh Obayashi). 

b) Ton tai 
- Cong t ic lap, trinh phe duyet du In, to chuc dau thau lua chgn nha thau con 

chim, nang luc cua cIn bg lam cong tic dau tu con ban che. 
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Phan II 
NHIEM VU VA GIAI PHAP THV*C BJpi KE HOACH SXKD NAM 2016 

I. Nhu-ng thuan loi va kho khan 
1. Thuan loi 

- Uy tin cao tren thi truong voi chii dau tu, khach hang, doi tac trong va ngoai 
nuoc; dugc danh gia la nha thiu manh va tin cay (ve ITnh vuc thi cong be tong va 
vat lieu xay dung). 

- C6 thilt hi, cong nghe thi cong tien tien de thuc hien cac du an, cong trinh Ion. 
- NguIn nhan Igc co trinli do, kinh nghigm va tinh ky luat cao dap ling dugc cac 

yeu clu va co kha nang canh tranh vol cac doi tac trong va ngoai nuoc. 
- Cong tac dao tao nang cao, dao tao lai nguIn nhan luc luon dugc chu trong nhlm 

nang cao nang suat, dap ung yeu cau hgi nhap va nang cao nang luc canh tranh. 
- De an tai cau tnic doanh nghiep ciia Tong cong ty dang thuc hien la eg hgi de 

Song Da 5 khlng dinh vi tri va tao ra nhilu nguon luc moi nang cao nang luc 
canh tranh va phat trien. 

- Thj truQfng thuy dien trong khu vuc (dac biet tai CHDCND Lao) dang dugc mo 
rong, kha nang hgp tac lien danh vol cac nha thau quoc te cao (du an thuy dien 
Nam Nghiep - hgp tac vol OBAYASHI - Nhat Ban). Da ky kit va triln kliai thi 
cong 4 goi thau: Thi cong goi thiu Dao dip chinh; Thi cong Dap dieu tiet; Thi 
cong tram tron RCC; Thi cong hang mgc thilt hi d l RCC vol t ing gia tri cac hgp 
dong 46,6 trieu USD. Tiep tuc dam phan cac hgp dong con lai vol tong gil tri 
34,6 trieu USD. 

2. Kho khan va thach thiic 
- Thi truong truyIn thing ciia Song Da 5 la xay dung thiiy dien Ion da kit thuc hlu 

hit cac cong trinh Cong ty tham gia thi cong da di vao giai doan hoan thien, ban 
giao, dac biet cong trinh thiiy dien Lai Chau. Viec tim kiem viec lam dl duy tri 
san lugng va Igi nhuan rit kho khan. 

- Xu hudng chuyin dich tu chi dinh thiu sang dau thiu se lam cac doanh nghiep 
nha nude mIt di nhilu Igi the, phai tiln hanh canh tranh binh dang de cd viec lam 
va phat triln Cong ty. 

- Su xult hien ngay cang nhieu cong ty quoc te (dac biet la cac nha thau Trung 
Quoc) va su Ion manh ciia doanh nghiep ngoai quoc doanh trong nude la doi thii 
canh tranh. 

- Yeu clu ciia khach hang ngay cang cao v l chit lugng, tiln do va chi phi thIp. 
- Dinh chi phap luat v l bao ve moi trudng va an sinh xa hgi ngay cang cao va 

minh bach. 
II. Cac chi' tieu va khoi luong chu yeu 
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TT Ten chi tieu Dun vj 
Ke hoach nam 2016 

TT Ten chi tieu Dun vj 
Ho'n nhat COUP tv me Conp tv con 

1 T6ng gia trj SXKD lO'd 1.527,19 1.468,66 58,53 
_ Co hgp ding xay lip lo 'd - 1.248,78 -
- Chua CO hgp ding xay lip lo'd 173,10 
2 Doanh thu lo 'd 1.659,5 1.602,3 57,2 
3 Nop ngan sach lo 'd 63,19 53,63 9,56 
4 Loi nhuan trudc thue lO'd 70,10 64,10 6,00 
5 Lgi nhuan sau thue lO'd 57,28 51,28 6,00 
6 Ty suat loi nhuan 
- LN trade thiil /doanh thu % 4,22 4,00 5,25 

LN sau thul /vin dilu le % 13,97 19,72 2,00 
_ LN sau thue /von chii sd hiru % 8,50 9,56 2,28 

Lgi nhuin sau thiil/ Tong TS 
binh quan 

0/ 2,54 2,70 0,84 

7 Von chu sd huu l o ' d o74,27 536,17 138,10 
8 T6ng tai san lo 'd L,£j / , ' t U 1 oon no A{\ 

9 Co tuc du kien % 10% 

10 Thu nhap binh quan nguoi 
/thing 8,98 9,01 7,30 

11 Gia tri dau tu lO'd 161,10 161,10 
12 KhIi luung chu yen 
- D6 be tong cac loai l o V 316,88 316,88 

GCLD cIt thep cac loai Tin a .640 ,10 o CAf\ nc a.o4U, 10 
- GCLD&TD d p pha cac loai 2.009,7 2.009,7 
-

San xuat va van chuyin v&a be 
tone RCC 759.512 759.512 

- Dao dit, da lOW 1.467 1.467 
Dip dit, da 1.922 1.922 

Sin lugng dien 10* 
Kwh 47,112 

(Chi tiit theo Phu luc sd 01, 03 dinh kem) 
III. Muc tieu nhiem vu cac cong trinh trgng diem 
1. Du an thuy dien Nam Ngiep 1 

- KI hoach san lugng nam 2016: 646,166 ty dong. 
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- Muc tieu thuc hien cac goi thau: 
1.1. Goi thau dap dieu tilt 

- Hoan thanh dap rang cua vai trai tu Jl din J2 vao 31 /03/2016. 
- Hoan thanh 30% dap rang cua vai phai tu J2 din tudng bd phai vao 31/12/2016. 

1.2. Goi thau van hanh tram tron RCC 
- San xult 750.000 m3 be tong RCC phuc vg d l be tong RCC dap chinh. 

1.3. Goi thiu thilt hi d l RCC 
- Hoan thanh lap dSt toan tuyen bSng tai van chuyen be tong RCC vao diu thang 

04 nam 2016. 
- Hoan thanh lip dat cIn trgc MC310 vao 25/07/2016. 
- Hoan thanh lip dat cIn trgc MD2200 vao 10/10/2016. 
- Van chuyen 750.000 m'' be tong RCC phgc vg thi cong dap chinh. 

1.4. Goi thiu d l be tong RCC dap chinh 
- Ke hoach thi cong be tong RCC nhanh hem 2 thang so vdi tien do hgp dong thiu 

phg. 
- Hoan thanh be tong cong xa day trong thang 07 nam 2016. 
- Du kiln khIi lugng d l be tong RCC nam 2016 la 750.000 m l 

1.5. Goi thau nha may chinh 
- KhIi lugng thi cong be tong CVC nam 2016 la 20.000 m l 

1.6. Goi thiu de quay 
- Hoan thanh de quay so cap thugng luu trong thang 03 nam 2016. 
- D I hoan thanh be tong CVC tao mat bing thi cong RCC de quay thu cap thugng 

luu. 
2. Dg an nha 18T2 Nam An Khanh 

- KI hoach san lugng: 149,678 ty ding. 
- Hoan thien va ban giao tda nha 18T2 trong thang 6/2016 va thi cong phan mdng, 

phan ket cau tda 32 tang. 
3. Cong trinh thuy dien Bac Me 

- KI hoach san lugng: 172,889 ty ding 
- KhIi lugng thi cong: Be tong CVC: 63.409 m l Cot thep: 1.987 tin; Dao dit da: 

158.780 m l 
- Hoan thanh lip song trong thang 2/2016. 

4. Cong trinh thuy dien Bao Lam 3 
- KI hoach san lugng: 206,231 ty ding. 
- Khoi lugng thi cong: Be tong CVC: 129.457 m"; Ci t thep: 1.096 tin; Cip pha: 

46.460 m l Dao dit da: 38.547 m l 
5. Cac cong trinh kMc: Dam bao yeu clu tiln do chung cua cong trudng. 
IV. Cac giai phsip chinh thgc hien 
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Tai cau true doanh nghigp 
Bo tri, sSp xIp lai bo phan vat tu, thiet bi cua cong ty de dam bao nang cao hieu 
qua quan ly vat tu, thiet bi. 
Dinh bien nhan luc toan bo cac Phong, ban chuc nang cong ty theo quy mo san 
xuat nam 2016 va cac nam tiep theo dam bao tinh gon, boat dong hieu qua va tiet 
kiem chi phi quan ly. 
Ra soat lai toan bo cac quy chi, quy dinh tilp tyc hoan thign b6 sung dl phu hgp 
vol tinh hinh SXKD cua cong ty trong nam 2016 va cac nam tiep theo. 
Tiep thi than than 
KI hoach tilp thi diu thiu trong nam 2016: 

STT D y an -
Goi thau Dja diem Qui mo, 

cong suat 
Gia trj 

go! thau 
(ty) 

Hinh 
thuc 
tham 

gia 

Thoi diem 
dau than 

Cac 
don vj 
tham 

gia 
phoi 
h g p 

Nguon 
von Chu dau t u Ghi 

chu 

1 
Dir an 
Thiiy 
dien 
Dasu 

Paskistan 4320 MW 30.000 Quoc t( I+I1/20I6 
T i n g 

cong ty 
Song 

Da 
World 
bank 

Co quan 
phat trien 
Nude va 

Nana lugng 
Pakistan 

2 
Dy an 
thuy dien 
Xekatam 

Lao 81.3 MW 1.500 Chao 
gia 111/2016 

TCT 
(uy , 
quyln 
cho 
SD5) 

Nhat 
Ban 

Kansai 
electric 
power 
co.inc 

3 
Dy an 
TD Nam 
HinBoun 

Lao 15MW 600 Diu 
thiu 

11/2016 Dgc iaf Thai 
Lan 

4 
UA aap 
thuy lgi 
Biris 

LiBang 6000 Dau 
thau 

1/2016 Tong 
cong ty 
Song 
Da 

World 
bank 

Chinh phii 
libang 

5 
Dy an 
Nhigt 

dien Na 
Duang 2 

Lang 
Son n o M w 500 Chao 

Gia 1/2016 Dgc lap 
V i n ty 
CO va 
vay 

TKV 

6 
Dy an 
thuy dien 
Long 
Tao 

Dien 
Bien 42 MW 700 DIU 

thiu 
11/2016 Dgc lap 

Von ty 
CO va 
vay 

thuong 
mai 

Tap doan 
Bitexco 

7 

Dy an 
thuy dign 
Bao Lam 
4 (Mgng 

An) 

Cao 
Bang 26 MW 400 

Dau 
thau lV/2016 Dgc lap 

Von ty 
CO va 
vay 

thuong 
mai 

PCCl 
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STT D y a n -
Goi thau Bia diem Qui mo, 

cong suat 
Gia tri 

goi thau 
(ty) 

Hinh 
thuc 
tham 

gia 

Thoi d i lm 
dau thau 

C a c 
don vj 
t ham 

gia 
p h l i 
h y p 

Nguon 
von Chii dau t u Ghi 

chii 

8 
Dy an 

thuy dign 
Bao Lam 

3A 

Cao 
Bang 8MW 100 

D4U 
thau 1/2016 Dgc lap 

Von ty 
CO va 
vay 

thuong 
mai 

PCCl Tning 
thiu 

9 
DA thiiy 
dien My 
iy, Nam 

Mo 
Nghg An (180 +50) 

MW 1500 
DIU 
thiu 

Quy 
IV/2016 Dgc lap 

Von ty 
CO va 
vay 

Vietracimex 

10 
Dy an 

nha may 
gily 

Quang 
Ngai 

350.000t/na 
m 1000 

DIU 
thiu 

Quy 
I+1I/2016 Dgc lyp 

V6n ty 
CO va 
vay 

Vietracimex 

11 
Dy an Xi 

MSng 
Tim 

Thing 
Nghe An 2trieu 

T/nam 500 Chao 
gia 

Quy 
I+I1/2016 Dgc lap 

Von ty 
CO va 
vay 

Cong ty CP 
Xi mdng 

Tan Thing 

3. Giai phap kinh te 
3.1. Quan ly diu thu 

- Giao nhiem vu cu thi den ca nhan cac to thu von, quyet toan tai cac cong trirdng 
da ket thuc thi cong tap trung cao do cho cong tac thu von, quyet toan. 

- Phoi hgp voi Ban dilu hanh tliiiy dign Lai Chau, Tong cong ty Song Da, Ban 
quan ly du an nha may thuy dign Son La. Xay dung Dan gia cong trinh thuy dien 
Lai Chau nam 2014, 2015. 

- Tai cac cong trinh dang thi cong: Tap trung thu v6n theo hgp ding da ky, cac 
cong viec phat sinh bam sat chii dau tu, tu van de giai quyet vuofng mic thu von 
ngay trong thang ke tiep. 

3.2. Doi vai quan ly kinh te noi bo 
- Thuc hien giao k l hoach chi phi gia thanh dl i vdi tung cong tac, khoan chi phi 

quan ly doanh nghiep doi vdi cac don vi true thugc. 
- Phan d p quan ly dli vdi cac Giam dic/chi huy trudng goi thau, khau san xuat dl 

gan trach nhiem ca nhan, nang cao hieu qua cong tac quan ly chi phi. 
- Tang cudng cong tac phan tich kinh te, cong tac quyet toan giao khoan noi bg, 

kip thdi dua ra canh bao riii ro va co bien phap phong ngua. 
4. Giai phap tai chinh - tin dung 

- Tang cudng nhan luc co nang luc, kinh nghiem thuc hien quyet ligt cong tac thu 
hoi cong ng dam bao hieu qua san xuat kinh doanh. 
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- Thuc hien cac giai phap tai chinh linh hoat, iru tien tra ng ngan han va phai dam 
bao dli von cho san xult kinh doanh va dau tu. 

- Chii dgng ra soat, xem xet ban miic vay v6n km dgng de can doi von vay. 
- Thuc hanh tiet kiem chi phi quan ly doanh nghiep va chi phi khac. 
- l/u tien tra luong diing ban cho ngudi lao dgng. 

5. Giai phap ve Ky thuat - Chat lugng - An toan lao dong 
- Tap trung nhiin luc co trinh dp, kinh nghiem thuc hien cong tac quylt toan, thanh 

toan cac du an dang quyet toan. 
- Tap trung nhan luc co trinh do cao de tham gia thi cong cac du an tai Lao dS dam 

bao tien do, chat lugng, hieu qui. 
- Nghien cuu d l ap dung cac cong nghe mdi dl phuc vu cac cong trinh co yeu cau 

ky thuat cao. 
6. Giai phap ve Vat tu, thiet bj 

- Huy dgng may moc thiet hi tot, phu hgp de phuc vu thi cong cac cong trinh thuy 
dien Nam Ngiep 1; thuy dien BIC Me, Bao Lam 1, Bao Lam 3 dam bao hieu qua 
su dung may moc thiet hi toi uu va tiet kiem chi phi. 

- Kiem tra chat che chat lugng, gia ca nguon vat tu, vat lieu cung cap cho cac du 
an, cong trinh cua cong ty. Duy tri viec van hanli, bao dudng, sua chua nang cao 
nlng suat, hieu qua su dung xe may, thiet bj. 

7. Giai phap xay dung va phat trien nguon nhan igc 
- Hoan thien chuc nang quan tri nguon nhan luc theo hudng hien dai. 
- Danh gia lai nang luc lam viec va hieu qua cong vipc cua tung ca nhan d l co che 

dp dai ngp nham thu hut nguon nhan luc trinh dp cao, sap xep cau true lai doanh 
nghiep dam bao tinh gpn va tiet giam chi phi quan ly. 

- Tiep tuc tien hanh dao tao de nang cao trinh dp quan ly, ngoai ngur cho can bp 
quan ly de dap ung cho cac du an ngoai. 
Tren day la bao cao ciia thuc hien san xuat kinh doanh nam 2015 va ke hoach san 

xuat kinh doanh 2016 ciia Hpi dong quan tri Cong ty trinh Dai hpi dong co dong nam 
2016. 

T . M H O I D O N G Q U A N T R I 

Noinhan: 
- DHDCD(b/c) ; 
- TCT Song Da (b/c); 
- Cac TV HDQT; 
- BKS; 
- LiruHDQT. 
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Phg Igc 01 
(Kim theo Bdo cao ke qua hogt dpitg SXKD ndm 2015 vd ke hogch SXKD ndm 2016 

trinh Dgi hpi Sng thir&ng niin ndm 2016) 

B A O C A O T H V C H I $ N SXKD NA.M 2 0 1 5 V A K£ H O A C H SXKD N A M 2 0 1 6 

1 1 1 LiN GUI i[r.U Don vj 
Thyc hi?n 2015 Ke hoach nAni20I6 

1 1 1 LiN GUI i[r.U Don vj 
KH TH Cty m? C.ty con %rn Ting so Cty my C.ty con 

1 
1 

T6NG CIA TRJ SXKD 
Giit tri kinh doanh xfiy lip 

lO'd 
1 U (1 

1,878,728.3 
1 .ZOO.^uU.O 

2,322,979.8 
1,603,568.7 

2,262,816.9 

1 yn. ry<i 
I,0UJ,56o.7 

60,163.0 123.6% 
129.4% 

1,527,190.7 
-

1 468 664 3 
A yXV3\JyVJVXtnM 

1,421,878.3 

•58,52615 
-

Co h<7D (t(5nt* xdv IHd lu a 1.093.443.6 1.603.560.7 1.603,568.7 146J% 1.248,778.0 -
" Chmi cA Hrrn //Ana Yf 

l A * a l 

10 d 
145.517.3 • - - - 173.100.3 -

2 OT/̂ A*iTr . . . I . . . . . . .... . f l i v 

Gia tr] SXCN, pnyc vg xay Hp 
10*d 579,039.2 576,060.3 576,060.3 - 99.5% 46,785.9 

3 
Kinh doanh v^t tir, CCDC, hoat 
dpng t̂ i chinh vh hoat d$ng khdc lO'̂ d 85,937.0 83,187.9 2,749.1 

4 Gii trj SXCN (difn) i o * d fin 7 7 8 1 Kn J 1 X 11 3 1 . 4 1 5 . 0 94.5% - 58,526.5 
11 KE llOACH TAI CIlfNII 
1 U n t i n h ( f i l l lUDQ 1,962,579 2,552,480 2,491,990 60,490 130% L659,500 1,602,300 57,200 
2 Ni/ivi nti 'tn c a f l ^ n I N y l l l l g r i n l A a C V t 

iUuu 74,015 114,600 105,095 9,505 155% 63,188 53,625 9,563 
" " 3 " Khiiu iiao t s cb I Odd 97,868 167,580 150,200 17,380 171% 84,388 67,000 17,388 

6,000 3 Lyi nhu^n tnrivc thud lOdd 74,090 54,980 50,200 4,780 74% 70,100 64,100 
17,388 
6,000 

4 L$i nhu|n sau thui lOtkt .57,590 42,480 37,700 4,780 74% 57,280 51,280 6,000 
5 TysuAtloinhuAn % 

t.N Incdc Ihuc. Doanh Ihu « ? '*iillA. _ 
2.15% 

2.01% 1.89% 4.22% 4.00% 5.25% 
LN sau thitS Von dieu % 10.36% 14.50% 0.67% .. 13.97% 19.72% 2.00% LN sau llmS . Von chu sd hOu 
Lgi nhudn sau thuI.'Tdng tdi san 
binh quan 

% Ci.jlJya 0 . 4 o A i 7.20% 0.78% 8.50% 9.56% 2.28% 
• 

LN sau llmS . Von chu sd hOu 
Lgi nhudn sau thuI.'Tdng tdi san 
binh quan % 2.5k% 1.85% 1.97% 0.26% 2.54% 2.70% 0.84% 

6 V6n cliii xdr liO-u ma 686,059 656,028 523,925 132,103 674.268 536,165 138,103 
7 V6n diiu l> ma 409,990 409,990 259,990 150,000 409,990 259,990 150,000 
8 T6ng thi sAn ma 2,231,800 2,290,570 1,911,070 379,500 2,257,400 1,900,000 357,400 
9 Uicotiincdy-kiin % 12% 10% 10% 83% 10% 

Ill LAO D O N G TlfeN L l / O N G 

1 T6~nBs6 CBCNV Nguoi I 411.00 1 415.00 1 383 0 0 1 ^ 1 fi (\r\ 
1 ,384.00 

3 2 .00 
Trong do: LD trtrc tiijp Ngudi 1 ,259.00 1.215.00 1 ,187.00 2 8 . 6 0 " 1 ,228.00 1 ,200.00 2 8 .00 

-
Thu nhap binh quAn hAng thdng 
(lumig+BHXH+KT.PL) 103d 7,603.28 8,003.00 8,956.00 7,050.00 9,010.00 7.300.00 8.867.29 

IV CHi TIED K I l O l L i r p N G CHU VtU 
- — 

Phdndaojiii Tong khoi lirong dAo d A l JP/np. 2,154.25 2,422!67 2 , 4 2 2 . 6 7 " 1 1 2 % 1,167.61 1,167.61 
Tong khoi lircmg dAo dA 10'm3 788.15 854.90 854.90 — ibsVo ' 2 9 9 . 9 7 299.97 
Tong kh6i Itrqiig dAp Sk 1 0 ' m 3 17.21 57,94 57.94 3 3 7 % 1.031.11 1,031.11 
T6ng kh6i luvng dAp dA 10"m3 2.88 1 2 . 2 5 " 12 .25 426% 891.50" 891.50 
Plidn xSv iep T6ng klioi luong bA t8ng 10'ni3 108.95 116.49 107% 316.88 316.88 
Tdng khoi luong cot thep KC lAn 7 ,745 . 7 2 ' " 5,647.27 5,647.27 73% 8.640.76 8,640.76 
Tdng kh6i luong cAp pha 10'ni3 46.53 44 . 1 5 44 . 1 5 9 5 % 200.97 200.97 
TAng kiiAi luong bi lAng RCC 10'iii3 47842 424 07 424.07 89% " " 7 5 9 ) 5 1 ) 759 . 5 1 

2 KhAi luyng SXCN phyc vy X L 
SAn xuAt & vAn chuyAn vda BT 
CVC I 0 ' m 3 32.05 117.89 117.89 368% 320.68 320.68 
SAnxoitvOaBTRCC I0'ni3 395 . 6 ' i 428.31 428.31 108% 767 1 1 767 11 

V GIA TRI DAU TU' lO'd 58.40 54.30 54.30 93% 161.10 161.10 
1 DAu tu nang cao nilng iqc thlAt bj 

tin conn I 0 " d 58.396.00 54 . 3 0 54 . 3 0 161.10 161.10 
^ I h d n g n d m 2016 

PHDNG K£ HOACH - CHIEN u r g e 9^^)^ -Iri'QSK GIAM D6C 



Phu luc 02 
(Kem theo Bao cao kdqud hogt ddng SXKD nSm 2015 vd ke hogch SXKD ndm 2016 

Irinh Dgi hgi dong thtrerng nien ndm 2016) 

BAO CAO T H V C HIEN DAU TlT NAM 2015 
Chu dau tu: Cong ty co phan Song Oa 5 

IT Ten du an Quy mo 
conn suat Dun vi tinh 

Ke hoach dau tu nam 2015 Thuc hien dau l u nam 2015 Dia didm 
IT Ten du an Quy mo 

conn suat Dun vi tinh 
So luung Dun gia Thanh tien So luong Don gia Thanh tien 

1 Du an dau tu 01 can trpc thdp sire iiSng t6i da 25 tan 25 tan Chiec 01 11.240,00 11.240 01 16.516 16.516 TD Bdc Me 

2 Dtr an dau tu 01 can true thap sue nang toi da 12 tan 12 tan Chiec 01 7.436,00 7.436 01 8.444 8.444 TD Nam Nghi?p 

3 Xe bctm can 42 m (Dir an dau tir 01 xe bom be tong \g 
hanh cong suat 160 m3/h) 160 m3/Ii Chific 01 16.000,00 16.000 01 11.841 11.841 TD Nym Nghlyp 

4 Djr dn 01 can irqc MD2200 dd qua sir dpng 80 Tan Chiec 01 17.060,00 17.060 01 17.500 17.500 TD Nam Nghipp 
5 Tr?m l?nh 270 RT Tram 01 2.900,00 2.900 TD Bdc Me 
6 Xe 6 to Mitubishi P A J E R O 4 c h 6 Chide 02 1.880,00 3.760 TB Nym Ngliiyp 
* T6ng cgng 58.396 54.301 

PHONG KE HOACH - CHIEN LUQC 
thang 3 nam 2016 

GIAM B6C 
Nguiri lap Truong phong 



T O \ ( ; ccycn T Y S O N G DA 
C O N G T^ CO PHAN S O N f ; OA 5 

CONG ! iOA XA HOI ( T iU NGHIA Vliri NAM 
Dgc lap - Tir do - Iianli phi'ic 

K E H O A C H D A U T U ' N A M 2 0 1 6 

STT Ten Thiet Bi Thong so K T Nam SX So lirgng Don gia 
{vnd) 

Thanh Tien 
(vnd) Xuat xu Ghi chu 

1 Can true baiiii xicii 80 tan 2015 -2016 •- 17.000.000.000 34.000.000.000 (37. V}\ Bao Lani 3. NGn Xgliiep 
C an iruc banli xicu 55 urn JOi J -2u io 14,UUU.0'JU,UUU io.OUU.UUU.OU'J G7, hU Oi may Bao I.am :̂ .̂\. ni 

may Nam Nghiep 1 
Can iruc biinh lop 60 tan 2015 -2016 1 15.000.000.000 Ij.OOO.OOO.OOO G7. Idj Nam Nghiep 1 
Can true ihap 25 lan 2015 -2016 i 18.00().0ii0.0()0 18.00(1000.000 G7. nu Bao Lam 3 A 
Can iruc ihrip 10 tin 2 ( 1 ] - ' -2016 l_ ! 0.000.000.000 ! o.ooo.ooo.ooo G7. 144 An Klianh 

______ Mih kiioan da ihu\ luc D89-1U2 20 i 5 -20 7.200.000.000 14.400.000.00u G7. P i Bao Lam 3. Bao Lam 3A 
Wiiy kluran jihun D46 2015 -2016 ].200.()00.0()0 3,600.()()().000 (37. liU Bao Lam 3. Bao Lain 3A. 

Bac Me. Nam Nsihiep 
•• : It :.± 

8 May bom \ ira 50 1/pli 2015 -2016 6 1,000.000.000 6.000.000,000 G7. i-;u Biio Lam 3. Bao l am 3A, 
Bac Me, Nam Nghiep 

9 Xe cluim van chuyen 
vua be tong 7 m3 2015 -2016 5 2.500.000,000 P -00.000.000 (17. P J. Han Qu6c Bao Lam 3 

10 Ti-am tron be long 2x90 
m3/h( tram kep) 180m3/h 2016 1 9.800.000,000 19.600.000.000 

Viet Nam( Thiet 
hi chinh nhap 
khau tir 07 . EU) 

01 may cho BIC Mc, 01 
may Bao Lam 3 

TONG CONG 161,100,000,000 

PHONG TB&CN 
Ha Noi. ngay thang nam 2016 

X/T TONG GIAM OCT 
z o ; 

C ' / CONG 

http://14.400.000.00u


TONG CONG TY SONG DA 
CONG TY CP SONG DA 5 

B A O C A O T H U C H I E N K E H O A C H T A I C H I N H N A M 2 0 1 5 V A K E H O A C H 2 0 1 6 
• • • • 

T T C H I T I E U flVT 
Kc hoach nam 2015 Thuc hien nam 2015 K6 hoach nam 2016 | 

T T C H I T I E U flVT 
T 5 n g Cong ty me Com? tv 

con Tong C 6 n 2 tv 
me 

Cons tv 
con T 6 n g 

Cong ty 
me 

C 6 n g tv 
con 

1 O l a Li 1 o<fll A t l a l fVIll i l U U a l l t l lOM 
1 U i i 

1887.80 1827.07 60.73 2322.97 2262.81 60.16 1527.19 1468.66 58.53 
11 n / v a n h c A H o n l i o n r r i / U d l i l f U d l l \\a\\T^\X'do) in'it 

I U u 
2129.84 2066.94 62.90 2344.70 2652.39 66.54 1735.11 1672.30 62.81 

i uoann inu 1U 0 1962.58 1905.40 57.18 2552.48 2491.99 60.49 1659.50 1602.30 57.20 
T 
Z 

I nue o 1 VJ 1 uau ra 1 Pt'A 1 U Q 167.26 161.54 5.72 166.44 160.40 6.05 75.72 70.00 5.72 III i l l L,/Ol 111111(111 
T ( V I 1 1 M 1 1 d M <"f I KAr"" t U i lA 
L t J I J lXlUal l l I u O C IHUC 

1 u a 74.09 75.00 -0.91 54.98 50.20 4.78 70.10 64.10 6.00 u V Lai nhuan sau thue 1 U u 57.59 58.50 -0.91 42.48 37.70 4.78 57.28 51.28 6.00 
4. Tv R i i^ t Ini nhuan / o 

Lgi nhuan irirbc Ihue/ doanh thu % 3.78% 3.94% -1.59% 2.15% 2.01% 1.89% 4.22% 4.00% 5.25% 
_ Lgi nhuan sau thue/ von dieu 1? % 14.05% 22.50% -0 .61% 10.36% 14.50% 0.67% 13.97% 19.72% 2.00% 
- Lgi nhuan sau thue/ Von chii so huu % 8.39% 10.45% -0.72% 6.48% 7.20% 0.78% 8.50% 9.56% 2.28% 
- Loi nhuan sau thue/ Tong TS binh quan % 2.58''/o 3.15% -0.24% 1.8.5% 1.97% 0.26% 2.54% 2.70% 0.84% 
3 Ty le lai c6 tire du kien % 12.00% 10.00% 10,00% 

IV Cac khoan nop Nha nuoc lo 'd 
1 Cac khoan phai nop Nha nuoc (a+b) lo 'd 86.95 77.20 9.75 128.24 117.30 10.94 79.15 69.23 9.92 
a Cac khoan phai nop Ngan sach lO'd 74.02 64.60 9.42 114.60 105.10 9.51 63.19 .53.63 9.56 
- Thue GTGT phai nop lo 'd 47.69 42.20 5.49 78.57 73.38 5.19 35.71 30.00 5.71 
- Thue thu nhap doanh nghigp 

Thue xuat, nhap khau 
lO'd 16.50 16.50 12.74 12.74 12.82 12.82 

-
Thue thu nhap doanh nghigp 
Thue xuat, nhap khau lOM 2.00 2.00 11.96 11.96 2.00 2.00 
Thue dat, thue dat lO'd 0.00 0.00 0.00 
Thul tai nguyen lO'd 3.56 0.60 2.96 2.77 0.00 2.77 5.92 3.00 2.92 
Thue thu nhap nha thau nude ngoai iO'd 0.30 0.30 0.98 0.98 2.00 2.00 
Thue mon bai lO'd 0.00 0.00 0.01 0.01 0.00 0.01 0.01 0.00 
Thue thu nhap ca nhan 10''d 2.80 2.80 5.46 5.36 0.10 2.83 2.80 0.03 

Thue khac 1.16 0.20 0.96 2.11 0.67 1.44 1.90 1.00 0.90 
b Cac khoan phai nop khac lO'd 12.94 12.60 0.34 12.56 12.20 0.36 15.96 15.60 0.36 

Bao hilm xa hgi. BHYT, BHTN lOM 12.94 12.60 0.34 12..56 12.20 0.36 15.96 15.60 0.36 
2 Cdc khoan da nop Nha nuoc lo 'd 87.31 75.20 12.11 118.37 107.89 10.48 74.33 64.41 9.92 
a Cac khoan nop Ngan sach lo 'd 74.10 62.60 11.50 108.81 95,69 13.12 58.37 48.81 9.56 

Thue GTGT lO'd 46.50 40.00 6.50 64.54 57.73 6.81 27.71 22.00 5.71 
1 



K i hoach nam 2015 Thirc hien nam 2015 Ke hoach nam 2016 
T l C H I TIEU fiVT T l C H I TIEU fiVT T i n g Cong ty me Cong ty 

con Tong CIng ty 
me 

CIng ty 
con T i n s CIng ty 

me 
CIng ty 

con 
- Thue thu nhap doanh nghiep lo-'d 17.50 17.50 21.22 21.22 16.00 16.00 
- Thui xuat, nhap khdu lo 'd 2.00 2.00 1 1.96 11.96 2.00 2.00 
- 1 lui6 dit. thue d i t lo 'd U.UU 0.00 0.00 0.00 
- Fhue tai nguyen lO'd A 1 0 A AA U.OU 1 vA 1 AA 4.0(3 A AA U.UU /1 AA 

4.Do 
< AA *, y\f\ 

J.00 
A AA 
2.92 - ['hue thu nhap nha thau nirdc ngoai lO'd o t o A tA U . J U A AO 

0.98 
A AO 
0.98 

A AA 
2.00 

2.00 
- Thue toon bai lo 'd A no U.UU A AA U.UU A A 1 U.U 1 A A 1 A A 1 

O.QI 
0.01 

0.00 - T hufi thu nhap ca nhan lo 'd "f AA 
/ . U U 

-) AA 
2.00 

3.28 3.18 0.10 2.83 2.80 0.03 
- Fhui khdc lO'd 1.70 0.20 1.50 2.76 0.61 2.15 1.90 1.00 0.90 
b Cac khoan phai nop khac lO'd 13.21 12.60 0.61 12..56 12.20 0.36 15.96 15.60 0.36 

Bao hiSni xa hoi, BHYT lO'd 13.21 12.60 0.61 12.56 12.20 0.36 15.96 15.60 0.36 
V Tien lu'O'ng va thu nhap l o ' a 
1 CBCNV binh quan nguli 1663 1631 32 1540 1509 31 1560 1529 31 

l onp ouv hro'ii'T nhai tra 
i vy 11 ( 4 u V t u V/ L > py i i v( i vt w 

lO'̂ d 163.06 160,49 2.57 161.80 159.18 2.62 164.03 161.32 2.72 
Cac khoan thu nhao khac lO'd 6.00 6.00 3.00 3.00 4.00 4.00 

4 Tien liroTi<' h'a CBCNV/than'»''n*̂ 'ij6'i 
n i v.-11 1 VJ vy 11 w. V/1 V J i_.j v—- j • T / t i t v j j i j j \o vy i 

io''d 7.45 8.20 6.70 7.92 8.79 7.05 8.33 8.79 7.30 
5 Thu nhan h'a CBCNV/than"/n<nr6'i 

1 r ivJ i i j i vjvy vy.' vj v _ v.( j ( • x vi j w j t^ ^ vJ vy i 

Till san CO dinli khau hao TSCD 
• . j ( ( i j ^ vy VJ • • • »• • » j * j vy • vy jvy 

lo 'd 7.60 8.51 6.70 8.00 8.96 7.05 8.98 9.01 7.30 
VF 

Thu nhan h'a CBCNV/than"/n<nr6'i 
1 r ivJ i i j i vjvy vy.' vj v _ v.( j ( • x vi j w j t^ ^ vJ vy i 

Till san CO dinli khau hao TSCD 
• . j ( ( i j ^ vy VJ • • • »• • » j * j vy • vy jvy 

io*a 
1 N"uv6n "ia TSCD bo cIn trich KH 

, V i,^ y Vi* * l v^ • V J i vy vy V—— vy V*J v» U l V v i i v - i i i v i l 

10''d 1201.5 789.5 412.000 1.234.860 822.390 412.470 1.377.860 965.390 412.47 
2 So lien khau hao TSCD lo'^d 97.87 80.50 17.37 167.58 150.20 17.38 98.39 81.00 17.39 
3 Ty le khiu hao TSCD % 14.41% 10.20% 4.22% 13.57% 18.26% 4.21% 7.14% 8.39% 4.22% 
4 Nguyen gia TSCD dau ky lO'̂ d 1365.47 953.47 412.00 1409.94 998.02 411.92 1468.23 1054.39 413.84 
5 Nguyen gia TSCiD den cuoi ky lo'̂ d 1361.80 949.90 411.90 1468.23 10.54.39 413.84 1530.23 1116.39 413.84 
6 Gia tri TSCD con lai den cuoi ky lOM 570.08 218.60 351.48 521.33 167.93 353.40 581.21 245.20 336.01 

VII NguIn von vay tai thoi diem cuoi ky 769.18 552.90 216.28 1006.94 784.11 222.83 748.44 556.27 192.17 
1 Vav naan han 

y V— • . 

io''d 470.00 470.00 0.00 768.15 766.15 2.00 407.00 400.00 7.00 
2 Vay trung va dai han lo'̂ 'd 299.18 82.90 216.28 238.79 17.96 220.83 341.44 156.27 185.17 

VIU Nguon von chu so" huu cuoi ky io''d 686.06 559.65 126.41 656.03 523.93 132.10 674.27 536.17 138.10 
Von dieu le 

V vy 1 1 V J 1 wVJ jv . 

lO'd 409.99 259.99 150.00 409.99 259.99 150.00 409.99 259.99 150.00 
Trona do: Von nha niroc 10''d 166.80 166.80 166.80 166.80 166.80 166.80 

b Quy dau Vu phat trien lO'̂ d 138.79 138.79 140.86 140.86 143.06 143.06 
c Thana du von c6 ohan 

J 1 VV4I t V J . VJ V vy 1 J v* vy fAm • vj-i v 

10"d 43.20 43.20 43.13 43.13 43.21 43.21 
d Nwiioti v o n dan tir \ av dim*'' co ban lO'̂ 'd 0.00 0.00 

Ouv khac thudc chu sa hiru 
v ^ V J y i v i i v i w v i ' V i V / v - ^ 1 1 V J <jvy i i v j v j 

lOM i 3.62 13.62 10.60 10.60 10,60 10.60 
( Lgi nhuan chua phan phoi 

T i n g tai san c u l i ky lOM 80.46 104.05 -23.59 51.45 69.35 -17.90 67.41 79.31 -11.90 
IX 

Lgi nhuan chua phan phoi 
T i n g tai san c u l i ky lO'd 2231.80 1856.00 375.80 2290.57 1911.07 379.50 2257.40 1900.00 357.40 

X .No phili t ra cu l l ky 1545.74 1296.35 249.39 1634.54 1387.14 247.40 1583.13 1363.83 219.30 
! He so ng phai tra./ V i n dieu le l.In 3.77 4.99 1.66 3.99 5.34 1.65 3.86 5.25 1.46 
2 He so ng phai tra,' Von chit so huu Lan 2.25 2.32 1.97 2.49 2.65 1.87 2.35 2.54 1.59 

2 



TT CHI TIF.IJ OVT 
Ke hoach n3ni 2015 Thuc hien nam 2015 Ke hoach nam 2016 

TT CHI TIF.IJ OVT 
Tong Cong ty mc Cong ty 

con T i n g Cong ty 
mc 

Cong ty 
con T i n g Cong ty 

me 
Cong ty 

con 
XI Dau tu- tai chinh cuoi ky lo 'd 188.4 188.4 178.400 178.400 178.400 178.400 
1 Dau lu vao cong ty con lo 'd 132 132 132.000 132.000 132.000 132.000 
- CT CP Thuy dien Song Chay 5 132 132 132.000 132.000 132.000 132.000 
2 - Dau tu vao doanh nghiep khac lO'd .56.4 56.4 46.400 46.400 46.400 46.400 

Cong ty CP DTPT dien Tay BSc lo 'd 45.3 45.3 45.300 45.300 45.300 45.300 
Cong ty CP D TPT khu kinh t6 Hai Ha lo 'd 1.1 1.1 1.100 1.100 1.100 1.100 
Cty CP thuy dien CN Song Da 7 io 'd 10 10 

LAP BIEU KE TOAN TRU ONG 
Ha Noi. ngay ihdiig ndm 2016 

GIAM DOC TV 
:AN 
DA 
tC 

.3 



; O N C . C O N G T Y S O N C i D A 

C O N G r \ CO PHAN SONG I)A 5 

BAO CAO U 6 C THUC HIEN TIN DUNG TRUNG, DAI HAN 
NAM 2015 VA KE HOACH NAM 2016 

D V T: Trii'ii dihg 
] — 

s i r Nqi dung hq'p ddng l ong gia Iri 
Hl> 

Lai sua! I hoi gian 
vay (nam) 

So dir Thirc hien niim 2015 So du tai 
31/12/2015 

Nam 2016 So du To cliiic tin 
] — 

s i r Nqi dung hq'p ddng l ong gia Iri 
Hl> nam (%) 

I hoi gian 
vay (nam) I / I /20I5 So vay So Ira 

So du tai 
31/12/2015 t - X 

So vay 
So tra 31/12/2016 dung cho vay nam (%) 

I hoi gian 
vay (nam) So vay 

Goc Lai 

So du tai 
31/12/2015 t - X 

So vay G6C Lat 
31/12/2016 dung cho vay 

A 
,'\ o c- IJ I 

A 
! 

< ac du an cua Cong ly me 
Cac dtt ail nam Irudc chuyen sang 

280,988 65.560 32.413 24,912 7.960 73,061 - 27,582 6,558 45.479 

[ DA loa nhii H H 4 14 .000 12.00"-o 5 5.431 - 1,804 543 3 .627 1.804 3 2 7 i .823 Vteiinbank - CN 
Song Nhuy 

2 D A mua 01 tram nghien sang da 
daii! nhan tao 250liin/h ( D A 4 9 iy> 2 3 . 0 5 0 1 2 . 0 0 % 5 3 , 9 0 8 - T tin Si Tl -1 Vietinbank - CN 

Song Nhue 

j 1 • A ,>•>ci\" i 5 a 9 \ r v ^ n r i viz - 'h 

Lf/\ may uao oanji .Mcn 
\ s o n I a.wu / o e 

J 
1 7 S 3 7 5 23 - Vietinbank - CN 

Song Nhue 
He ihong tram iron be King RCC TO/1 /3/l/\ 12.00"<i C) 4 7 . 6 3 3 9 . 5 7 0 10 .613 5.653 4 6 , 5 9 0 19.067 4 , 4 4 7 27 .523 MB - C N My 

Dinh 
5 Di; an bon bSng tai C 1.3.194 11 .20% 3 5 .594 5 , 5 9 4 313 - - - -

BIDV - So giao 
dich 1 

6 D u an trani lanh C V C 6 . 3 9 9 1 I .-O+o 4 2 .618 2 . 6 1 8 147 - - - -
B I D V - S o g i a o 
dich 1 

7 iJir an can iuic 24t 12 .000 9 .30" 0 4 12 .000 - 558 12.000 4 .000 9 3 0 8 .000 Vielcombank Hai 
duong 
Vielcombank Hai 
duong 8 Dl.' an can iriic 12t 5 ,639 9.00°., 4 5 .639 2 5 4 5 .639 1.410 4 4 4 4 .229 

Vielcombank Hai 
duong 
Vielcombank Hai 
duong 

9 Dii iin C2ii iruc 12t 5 ,205 9 . 0 0 % 4 5 .205 2 3 4 5 .205 1,301 4 1 0 3 .904 Vielcombank Hai 
duong 

II Dur an nitni 2016 1 3 1 , 1 8 7 131,187 20,401 6 3 6 110,787 
! Dir ;in tram birm be long 9 . 1 1 7 9 . 0 0 % 4 9,117 1.966 3 2 2 7 .152 Vielcombank Hai 

duong 
Vielcombank Hai 
dirrmg 2 Dir iin can true 9 , 3 0 0 9.00+0 4 9 .300 2.325 3 1 4 6.975 

Vielcombank Hai 
duong 
Vielcombank Hai 
dirrmg 

Can true liaiih xich 2 3 . 8 0 0 9.0{)<!i> 4 23 .800 3 .400 20 ,400 

4 Can triic banb xich 19 .600 9.00°/o 4 19.600 2 .800 16.800 

5 Can true banb lop 10 .500 9 . 0 0 % 4 10.500 1.500 9 .000 



Noi dung hop dong Tong gia tri 
HI) 

1 ai suat Thiii gian 
vay (nam) 

So du Thiic Iiicn nam 2( 15 So du lai Nam 2016 So du 16 chuc tin 
S I T Noi dung hop dong Tong gia tri 

HI) nam (%) 
Thiii gian 

vay (nam) 1/1/201.5 So vay .So tra 31/12/2015 So v ay So tra 31/12/2016 dung cho vay nam (%) 
Thiii gian 

vay (nam) 1/1/201.5 So vay Goc l.ai 
31/12/2015 So v ay 

Goc l.al 
dung cho vay 

6 

7 

Can trpc lhap 

Can Iruc thap 

12 .600 

7 .000 

9 , 0 0 % 

9 . 0 0 % 

4 

4 

12.600 

7 .000 

i .800 

1.000 

10.800 

6.000 

8 May khoan da thu.\ luc 10 .080 9 . 0 0 % 4 10.080 1.440 8.640 

9 May khoan phun 2 , 5 2 0 9 . 0 0 + O 4 2 .520 360 2 .160 

10 May bom vfia 4 . 2 0 0 9 . 0 0 % 4 4 . 2 0 0 6 0 0 3.600 

n Xe chum \an ciiuycn vua be tong 8 . 7 5 0 9 . 0 0 % 4 8 .750 1.250 7,500 

12 Tram trpn be tong 2x90 mS/Ti (tram 
kep) 1.3,720 9 . 0 0 % 4 13.720 1.960 11.760 

Tflng cong 412,17.5 65,560 32.413 24,912 7,960 73,061 131,187 47,982 7.193 156,265 

l . A P B I E C K E T O A N 1 RUdNG 
ndm 2016 

:IAM DOC 

T ^ , % ^cu 

M y o n ^dfjien 



TONG CONG TY SONG DA 
CONG TY CO PHAN SONG BA 5 

CAN DOI NGUON VON DAU TU NAM 2016 
DVT: Trieu dong 

150 lien u»ni cnu 
A Nguon von d y kien co nam 2016 331,481 
1 Von dir kien tam irng tai cac cong trinh 180,000 

Nguon von chu sd hiru con lai den 31/12/2015 (a-b) 151,481 
a Nguon von chu so hiru tai ngay 31/12/2015 493,015 
b Nguon v6n da si!r dung cho muc dich dai han 341,534 
- Dan in- tdi chinh den 21/12/2015 141,541 
- Tra Iriiac tien thue tda nha HH4 29.537 
- Bat dong san ddii tir 2.523 
- Ddn in TSCD den 31/12/2015 167,933 

B Nhu can von nam 2016 928,387 
BI Vay Ngan hang 596,906 
B2 Von In CO 331,481 
1 Nhu can von dai han 161,100 

Trong do: - Vay Ngan hang 112,770 
- Von tu cd 48,330 

1 Ban tir tai chinh • 

2 Dau lu' tai san co dinh 161,100 
Trong do: - Vay Ngan hang / 72,770 

- Von tu CO 48.330 
11 Nhu can von luu dgng 
1 Doanh thu 1,602,300 T 

X . Vong quay von luu dgng 1.88 
3 Nitii cau von luu dgng 852,287 

Trong dd: - Vay ngan hang vd cdc to chuc tin dung 484.136 
- Chiem dung cua khdch hang 85,000 
- Von tu cd 283.15! 

C Nguon von con thieu (A-B2) 



TONG CONG TY SONG DA CQNG HOA XA HOI CHU NGHIA VIET NAM 
CONG TY CO P l i ^ ^ J ^ g p ^ ^ 5 Doc lap- T y do- Hanh phuc 

B A O C A O 
doi von cho SXKD va dau tu- nam 2016) 

Can C O vao k l hoach SXKD nam 2016 cung nhu ke hoach trien khai cac 
dir an dau tu. Cong ty Co phan Song Da 5 bao cao tinh hinh nguon von dap ung 
cho SXKD va cac du an dau tu nhu sau: 
1. Von cho san xuat kinh doanh: 

'ITen CO so ke hoach SXKD, ke hoach thu von nam 2016, Cong ty co phan 
Song Da 5 xac dinh nhu cau von luu dong binh quan nam 2016 la 852,2 ty dong. 
Trong d6: 

- Nguon von tu co: 283,151 ty dong bao gom: Von dieu le, thang du von 
CO phan, quy dau tu phat trien, quy dir phong tai chinh va cac quy khac; 

- Nguon von vay va cac khoan chiem dung khac: 569,136 ty dong. Trong 
do de dap ung du von SXKD, Cong ty da ky hop dong vay von luu dong vai 
ngan hang MB My Dinh ban muc 7,5 ty. So giao dich 1- BIDV 400 ty, Ngan 
hang VietinBank 250 ty, Ngan hang Vietcombank Hai Duong 160 ty; PGbank 
100 ty, huy dong tu tien ung truoc cua chii dau tu, cac khoan thanh toan ngan ban 
cho cac doi tac chua den ban thanh toan. 
2. Von cho dau tir: 

- Dau tu- tai chinh: Khong co; 
- Dau tir mua sam tai san co dinh: 
Can cu vao ke hoach dau tir nang cao nang luc thi cong nam 2016.T6ng muc 

von dau tu la: 161,100 ty dong. Ke hoach huy dong von nhu sau: 
+ Nguon v6n tu co: 48,330 ty dong. Von dieu le, thang du von co phan, 

quy diu tu phat trien, quy du phong tai chinh va cac quy khac. 
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